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As we look back on 2025, we want to take a moment to celebrate what 
we have achieved together and to look ahead with renewed determi-
nation, energy and hope.

The year was extraordinary for our movement. In a world facing intersect-
ing crises, we demonstrated the power of a resilient movement that is 
grounded in grassroots leadership and  realities, and capable of bridging 
local struggles with global influence. From powerful #RedLineToBillion-
aires actions in January to inspiring People’s Assemblies across the South 
showcasing national demands, we showed what is possible when the 
99% unite against inequality. Our 10-Year Roadmap felt ambitious when 
we launched it in 2023. Your support and partnership inspires hope of 
turning our hopes for an equal world into reality.

The Global Assembly and We The 99% People’s Summit in Johannesburg 
in November were defining moments. While elite leaders discussed trade 
disputes at the G20 meetings in the city, the People’s Summit captured 
the narrative. Fight Inequality Alliance (FIA) and partners solidified a 
Global South-led unity that the official G20 process lacked. With 19 
national People’s Assemblies shaping a truly global vision of an equitable 
world, the diversity and power was undeniable.

These moments reflect the emergence of a Global South-led movement 
- to meet this moment where the global economy and its rules are 
being reshaped - that is organised, strategic and sustained. Through 
challenging elite spaces, shaping policy conversations and consolidating 
our shared agenda, 2025 showed that FIA and allies are building a coherent 
global force. 

The leadership and strategic drive coming from an increasing number of 
national alliances stepping forward with confidence and sharp political 
analysis is proof that we are building something bigger than any one of 
us. FIA’s role - between spontaneous protest movements which while 
powerful may lack sustained structure, and traditional advocacy which 
may be disconnected from grassroots realities -  FIA combines organised 
constituencies, political education and infrastructure with the ability to 
mobilise, influence and sustain pressure over time.

The power of broad-based collectives was clear in national campaigns 
across our alliances from People’s Assemblies demanding accountability 
from elected representatives, to a push for public healthcare in Zimba-
bwe that forced an increase in supplies to the largest public hospital, to 
the setting of a minimum support price for wheat farmers in Pakistan. 
These are real, tangible improvements to people’s lives. These are the 
basis of the movement driving changes to the economic system creating 
such grotesque inequalities.

Letter from the Global 
Convenor & General Secretary

Jenny Ricks 
FIA General  
Secretary

Deepak Xavier 
FIA Global  
Convenor
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Across continents, FIA members and movement organised, mobilised 
and amplified voices to challenge the 1%. From January’s actions to 
November’s successes, every assembly, creative protest and call to 
action has built our collective force. These gains are stepping stones 
toward a world where the collective power of the 99% outweighs power 
of the wealthiest 1%. Together, we have shown that movements rooted 
in grassroots leadership and connected through shared infrastructure 
become vehicles for systemic transformation.

We know the road ahead will not be easy. The forces driving the ine-
quality crisis are relentless and growing: from billionaire oligarchy and 
corporate greed, to climate injustice, eroding civic freedoms, rising 
authoritarianism, and the capture of public institutions by elites. These 
challenges are real, but so is our resolve. Our growing movement remains  
the solution to despair: a force that will not only resist but reimagine a 
world built on justice, dignity, and equality.

We carry this energy forward in 2026. Our actions are bold, creative and 
sustainable – energising our movement while staying true to our values 
of care and solidarity. Thank you for being part of this journey - shaping 
a movement that can challenge inequality, defend rights, and create a 
just future for all.

In solidarity, 
Jenny Ricks and Deepak Xavier 
FIA General Secretary and Global Convenor

DECLARATION

 
We The 99% – a People’s Summit for Global Economic Justice

We Claim the Future: The 99% Rising for a Just World

We stand here in solidarity as the 99%..., from lands marked by debt and extrac-
tion, from communities resisting genocide, patriarchy, and climate chaos. We 
gather because the world is at a breaking point. Inequality deepens. Illegitimate 
debt strangles nations. Climate collapse displaces millions. Wars and authoritar-
ianism silence voices. 

These crises … are a deliberate blueprint of a global economic order engineered through 
conquest, colonialism, and greed, with a racialised and patriarchal system at its core.  

 

TODAY WE DECLARE: ENOUGH.  

LIFE MUST COME BEFORE PROFIT.  

PEOPLE AND NATURE ARE NOT FOR SALE.
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Group of activists 
from Ivory Coast 
during the 2025 
Global Assembly in 
Johannesburg,  
South Africa.

The triple crisis we face - extreme economic inequality, accelerating 
climate breakdown, and shrinking democratic space - has a critical 
impact on the world’s most marginalised. 

Together, these reinforcing and interconnected crises underscore the 
urgent need for the collective action that will achieve a more equitable  
economic system recognising the alternatives envisaged by those 
affected most. Last year, FIA and all allies demonstrated the power of a 
broad-based, representative and credible Global South alliance bringing 
a unique diversity of communities and activists.

Global economic inequality is worsening with billionaire wealth at record 
highs, while IMF and World Bank austerity programmes contributed to 
cuts in public services. The richest 1% captured 41% of new global wealth 
between 2000–2024, while the bottom 50% received just 1%. Rising public 
debt in the Global South squeezes budgets for education, healthcare, 
social protection, and climate adaptation. 

Shrinking civic space exacerbates inequality and exclusion, with repres-
sion more severe in the Global South. Three quarters of the world’s 
population lives in countries where fundamental freedoms of association, 
peaceful assembly, and expression are heavily restricted or completely 
non-existent.

Key forums where global economic policies are debated and negotiated 
– including IMF and World Bank, and elite convenings such as Davos – 
are shaped by Global North interests and dominant financial sector 
narratives. 

The moment we are 
responding to

The richest 1% 
captured 41% 
of new global 

wealth between 
2000–2024, 

while the 
bottom 50% 

received just 1%
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https://ipdcolumbia.org/event/landmark-g20-report-led-by-nobel-laureate-joseph-stiglitz-sounds-alarm-on-inequality-emergency-and-calls-for-international-panel-on-inequality/
https://ipdcolumbia.org/event/landmark-g20-report-led-by-nobel-laureate-joseph-stiglitz-sounds-alarm-on-inequality-emergency-and-calls-for-international-panel-on-inequality/
https://monitor.civicus.org/globalfindings_2025/
https://monitor.civicus.org/globalfindings_2025/
https://ipdcolumbia.org/event/landmark-g20-report-led-by-nobel-laureate-joseph-stiglitz-sounds-alarm-on-inequality-emergency-and-calls-for-international-panel-on-inequality/
https://ipdcolumbia.org/event/landmark-g20-report-led-by-nobel-laureate-joseph-stiglitz-sounds-alarm-on-inequality-emergency-and-calls-for-international-panel-on-inequality/
https://ipdcolumbia.org/event/landmark-g20-report-led-by-nobel-laureate-joseph-stiglitz-sounds-alarm-on-inequality-emergency-and-calls-for-international-panel-on-inequality/
https://ipdcolumbia.org/event/landmark-g20-report-led-by-nobel-laureate-joseph-stiglitz-sounds-alarm-on-inequality-emergency-and-calls-for-international-panel-on-inequality/
https://ipdcolumbia.org/event/landmark-g20-report-led-by-nobel-laureate-joseph-stiglitz-sounds-alarm-on-inequality-emergency-and-calls-for-international-panel-on-inequality/


In October 2025, 
activists in Mexico 
City unfurled a 
giant banner at the 
National Palace 
before marching to 
the Palace of Mining. 
Their message to 
President Claudia 
Sheinbaum read: 
“Claudia, we don’t 
expect miracles, 
we expect a tax on 
billionaires.”

FIA’S ROLE AS LEVER FOR CHANGE

Against this backdrop of exclusion and imbalance, FIA plays a critical 
role as an organiser, connector, amplifier, and key outside actor shifting 
priorities of global economic governance. FIA creates a critical outside-in 
pressure, using global platforms to reclaim the narrative and insert 
South-led, feminist alternatives into the heart of global decision-making.

In 2025, rising inequality and high-profile policy debates supported broad 
mobilisation, narrative insertion in elite spaces, and cross-border solidarity. 
Rising inequality and economic insecurity increased public receptivity 
to campaigns like #RedLineToBillionaires, supporting FIA’s mobilisation 
across 84 cities in 20 countries. These conditions amplified narratives 
connecting grassroots experience to systemic critique of neoliberalism.

The need for one representative movement is a refrain we heard repeat-
edly over the course of the 99% People’s Summit. Spearheaded by FIA 
and supported by a range of partners, we co-created a Johannesburg 
People’s Summit alongside the G20 for a groundswell of activists, work-
ers, youth, economists and social movements from across the Global 
South to come together to strategise, mobilise and agree a single Dec-
laration reimagining an alternative economic system. 

The nature of the triple crises required FIA to balance scaling mobili-
sation with political risk management. Building broad-based National 
Councils ensured that the movement’s survival does not depend on 
single individuals. A focus on sustainable operations mitigated devas-
tating impacts of donor funding cuts. Use of digital organisation where 
physical repression of protests threatened allies also offered protection, 
such as in Zimbabwe and Kenya.

All these factors increased the relevance of FIA’s grassroots organising 
and equity-focused narratives. This mobilisation formed part of a broader 
shift in 2025 toward coordinated, sustained movement-building. By linking 
national struggles to global moments, FIA strengthened its ability to trans-
late grassroots organising into global narrative power and political influence. 
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FIA plays a 
critical role as 
an organiser, 

connector, 
amplifier...



The FIA is a global movement fighting the crisis of inequality to 
achieve a just, equal and sustainable world. We are a diverse range 
of movements, organisations, activists and artists demanding change, 
and working collectively to strengthen the solidarity and power of 
ordinary people to demand change - and be heard - from local to 
global level.

FIA’s growth has been rapid. Formed in 2016, by 2025 we had over 
1,000 member organisations - including community based organisations, 
NGOs, women’s rights groups, social movements and unions - repre-
senting millions of people in 50 countries, mostly in the Global South.

Our collective action has already shown results. FIA has contributed 
to change in policies to reduce inequality and promote social justice, 
supported grassroots organisations and marginalised communities in 
their efforts to address inequality, and helped mainstream and shift 
narratives about issues of inequality.

MISSION

FIA is growing a global movement, organising and mobilising to counter 
the excessive concentration of power and wealth in the hands of a 
small elite. Our fight against inequality is a fight for a just, equal and 
sustainable world.

About us
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Formed in 
2016, by 2025 
we had over 

1,000 member 
organisations.



Scale & reach
MASS MOBILISATION AT SCALE

400  meter mountainside projection in Davos 
declaring “Tax the super-rich!”

19 People’s Assemblies to voice alternative 
economic visions across three continents held, culminating 
in the We the 99 People’s Summit alongside the G20,  
Johannesburg 

30,000+ activists 
in 50 cities held 
#RedLineToBillionaires
actions - Davos

City actions across 
the Global South, with 
thousands on the streets, 
demanding financial 
system overhaul - while 
the Fourth Financing for 
Development Conference 
happened in Seville

Over 350 Global South 
organisations co-create 
the We the 99 People’s 
Declaration for a just 
future, confirming FIA as 
an effective catalyst for a 
broader front. 
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SHIFTING THE NARRATIVE

LEADERFUL MOVEMENT

3 CONTINENTS SAW POLICY CHANGES THAT IMPROVED LIVES

Active website users

Trained local & national 
organisers

ZAMBIA: Led the charge against the dominant 
argument that an IMF loan was needed to 

overcome economic crisis, contributing to 
the state’s decision not to extend the IMF 

programme.

ZIMBABWE: A push for public healthcare 
forced an increase in supplies to the 
largest public hospital.

PAKISTAN: Campaigns for farmer 
support prompted the setting of a 

minimum support price for wheat farmers.

MEXICO: Protests demanding progressive tax 
and a 40 hour working week shifted narratives 

and contributed to constitutional reform to 
reduce the workweek to 40 hours.

Entry into 
mainstream 

media
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How we mobilise
PEOPLE-POWERED 
MOBILISATION &  SOLIDARITY

Driven by activists, grassroots groups 
and communities; coordinated locally 
and globally through FIA’s national and 
global teams; and with bold actions 
and iconic communications that draw 
thousands into on-the-ground and 
digital spaces.

CREATING DURABLE 
MOVEMENT INFRASTRUTURE

Our infrastructure is prototyped, 
tested and scaled as FIA’s role as 
coordinator and convenor of a broad-
based, South-led movement grows 
and deepens.

FROM NATIONAL TO GLOBAL
COORDINATION 

We connect local struggles to global 
campaigns, ensuring national actions 
shape a shared agenda. 

In 2025, Rise For and We the 99% 
campaigns increasingly reflected 
bottom-up planning and global coor-
dination, making mobilisation more 
strategic and powerful nationally, 
regionally and across the Global 
South.

CREATIVE STORYTELLING &
CULTURAL EXPRESSION

We use culturally resonant storytell-
ing to make complex issues visible 
and actionable. 

In 2025, protest theatre in Zambia 
and India and video montages across 
Asia and Africa turned abstract 
issues like debt and tax justice into 
relatable narratives.

YOUTH ENGAGEMENT &
EMERGING LEADERSHIP

Catalysts of mobilisation, young 
people are driving economic justice 
campaigns, leading as organisers and 
bringing new ideas. 

A session of Gen Z protest activ-
ists at the People’s Summit united 
emerging leaders from across conti-
nents, showing that youth leadership 
actively expands the movement’s 
reach and shapes its future. 

INTEGRATED MOBILISATION, 
TOOLS AND PARTNERSHIPS

Our mobilisation combines on the 
ground action with digital amplification, 
shared tools, and strategic partner-
ships. 

Stronger collaboration with allies in 
2025 demonstrated that effective 
mobilisation relies on both internal 
systems and a growing external  
ecosystem.
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What we mobilise around

ECONOMIC JUSTICE  
& INEQUALITY

We rise up for fair taxation, public 
services, and economic rights — and 
against extreme wealth concentration, 
austerity, debt, and elite-driven global  
systems. 

PEOPLE-POWERED  
MOBILISATION & SOLIDARITY

We rise up for accountable governance,  
people-led decisions, and participatory 
politics - and against unaccountable 
elites, corruption, and shrinking civic 
space. 

DEMOCRACY & CIVIC 
PARTICIPATION

We rise up for accountable governance, 
citizen-led decisions, and participatory 
politics - and against unaccountable 
elites, corruption, and shrinking civic 
space. 

YOUTH LEADERSHIP & 
EMERGING LEADERS 

We rise up for youth-led, on-the-
ground protests and intergenerational 
power - and against exclusion and 
barriers to young people shaping 
change.

CLIMATE & ENVIRONMENTAL 
JUSTICE

We rise up for climate equity, sus-
tainability, and Global South-led 
solutions - and against environmental 
destruction, climate debt, and inequality- 
driven ecological harm.

FEMINISM & JUSTICE FOR 
WOMEN

We rise up for gender equality, women’s 
rights, and inclusive leadership. We ele-
vate feminist perspectives to address 
both inequality and the structural 
gendered injustices that sustain it.

11



Members of FIA 
Kenya during one of 
the Nairobi County 
People’s Assembly-

Our strategy
Tackling inequalities requires influencing policies, changing the narra-
tives which drive policies, and shifting the balance of power and voice in 
any society. It requires changing the system. We drive progressive change 
through fighting the structural causes of inequality and challenging the 
power of the 1%. 

By challenging existing power structures and building people power, we can 
counteract the elite capture of our governments, institutions, and ideas. This 
enables us to create a new window of what is possible, promote alterna-
tives to neoliberalism that disrupt mainstream and institutional narratives. 

We are building the will behind this by mobilising strong, people-powered 
collective action led by local movements, by strengthening grassroots 
activism, and by bringing diverse groups together to build powerful new 
alliances across movements, generations and borders.

FROM NATIONAL TO GLOBAL

We recognise that while inequality is driven by common global root 
causes and systems, it may manifest differently in each country. For 
that reason, we build strong national movements that can address the 
specifics of inequality within each context. National action is primary, 
and continental and global action reinforce it. This helps to achieve a 
shift in narrative and changes in policy at both national and global level 
as well as develop on the ground organising.

The connection of national and regional alliances through the global 
alliance allows us to build greater collective power, share of resources 
and global solidarity. Doing this achieves:

•	 Progressive solutions that tackle inequality gain more credibility and  
be seen as common-sense norms rather than ‘fringe’ or minority views;

•	 Decision-makers at national and international level that respond 
directly to mass public pressure to prioritise fighting inequality; and

•	 New champions among governments and other power holders, that 
emerge to engage with citizens and movements, and adopt and 
show leadership on progressive policies and systemic reforms to 
tackle economic and power inequalities.

We recognise 
that while 
inequality 

is driven by 
common global 

root causes 
and systems, it 

may manifest 
differently in 

each country. 
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Gen Z session at the People’s Summit in South Africa, which brought together  young organizers from 
countries including Nepal, Kenya, the Philippines & Indonesia.

2025 - YEAR OF GEN Z ORGANISING & EMERGING LEADERSHIP

In 2025, Gen Z mobilisation within national alliances saw young people 
playing active roles in organising, narrative development, digital mobi-
lisation and cultural actions linked to FIA moments. While not driven 
by a dedicated global strategy, young people meaningfully engaged and 
contributed across multiple contexts.  

This was reflected during the Gen Z session at the People’s Summit in 
South Africa, which brought together  young organizers from countries 
including Nepal, Kenya, the Philippines and Indonesia. The session show-
cased how Gen Z activists are organising under constrained civic space, 
reflected on recent youth-led protests that have contributed to major 
political shifts, and highlighted challenges such as limited resources and 
decision-making spaces.

For FIA, this signals an important area for development. Young organiz-
ers are already shaping public conversations on inequality and power, 
even without formal structures or recognition. In 2026, there is clear 
potential to place greater emphasis on youth-led organizing, strengthen 
political education with younger constituencies, and support pathways 
for sustained Gen Z leadership within the alliance.
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2025 was a standout year for FIA, with significant and wide-spread 
policy and popular narrative shifts that demonstrate what is possible 
when the 99% unite against inequality.

We did this by bringing FIA’s core strengths: mobilising alongside national 
alliances, members and allies across the world to create the systemic 
change we need; shifting agenda-setting power from elites to those most 
affected by inequality; mobilising thousands across issues and borders, 
achieving policy wins that improve the lives of hundreds of thousands. 
All while strengthening durable movement infrastructure.

All actions and achievements are guided by a clear ten-year plan, co-created 
and approved by FIA members in 2023. Against this, we set and measure 
annual goals and targets. These work towards our three key objectives 
for the decade.

Ten-year roadmap to fight 
inequality

2025 was a 
standout year 

for FIA.

Build strong national movements to fight inequality in 60 
countries across Asia, Africa, Europe and Latin America 
and the Caribbean that are connected globally.

Create the most powerful global movement of people 
against the power of the top 1% in the world yet.  

Contribute to changing systems & the introduction of 
inequality fighting policies by mobilising 50 million people 
from the grassroots to redefine what happens in the 
corridors of power across the world.

THREE KEY OBJECTIVES FOR THE DECADE

2

3

1
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From visibility to influence: 
FIA’S breakthrough year
 
FIA connects local struggles to global power, enabling communities, 
youth, and alliances to drive coordinated action for systemic change. 

In 2025, powerful mobilising across key global moments shifted narratives 
and contributed to change that made clear the power of coordinated, 
global mobilisation to drive change.

FIA’S MOBILISATION ARC 2025: LOCAL 
STRUGGLES TO GLOBAL POWER

FIA members drew a bold #RedLineToBillionaires in 14 countries and 48 
cities across the global South ahead of the World Economic Forum in 
Davos, demanding that elites confront the realities faced by the 99%. 
An iconic, 400-metre projection on the Swiss mountainside - “TAX THE 
SUPER RICH!” - drove global attention to the urgent need for economic 
justice.  The campaign trended globally and FIA-generated content was 
amplified by major  media outlets, extending the campaign’s message far 
beyond our digital channels. We showed that local communities, united 
globally, can influence the world’s most powerful decision-makers.

At the Fourth International Conference on Financing for Development 
in Seville, the FIA movement inserted local demands into high-level 
policy discussions. Campaigns focused on debt cancellation, progres-
sive taxation and funding for public services. By connecting grassroots 
mobilisation in countries such as Nepal, Zambia and Pakistan to insti-
tutional spaces, FIA ensured that local struggles were reflected in global 
financial debates.

FIA spearheaded the We The 99% People’s Summit in Johannesburg to 
bring together thousands of allies from across the Global South, to reima-
gine an equitable future and co-design strategies to achieve it. The Summit 
deepened engagement, nurtured new constituencies, and strengthened 
the alliance’s capacity to coordinate and sustain campaigns globally.

JO’BURG

SEVILLE

DAVOS

15

 W
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ANUARY 	

	

	
 FfD4 SEVILLE - JUNE/JULY 	

         THE SUMMIT JO’BURG - NOVEM
BER

Amplifying visibility of 
grassroots demands

Connecting grassroots 
demands into high-level 

policy discussions

Building a broad-
based movement for 

a just economy



An FIA campaign 
ahead of Davos 
featured 400-meter 
wide projections 
onto Piz Polaschin 
Mountain, ` 
Switzerland.

CLICK HERE TO 
PLAY VIDEO

January 2025

Drawing a bold 
#RedLineToBillionaires 

D 
A 
V 
O 
S

AHEAD OF THE WORLD ECONOMIC FORUM IN DAVOS, 
FIA MEMBERS DEMANDED THAT ELITES CONFRONT 
THEIR REALITIES
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400‑meter mountain-side projection in Davos 
declaring “TAX THE SUPER RICH!”
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MASS MOBILISATION AT SCALE 
Over 30,000 activists. 

https://youtu.be/fXr3-FWgIr0
https://youtu.be/fXr3-FWgIr0
https://youtu.be/fXr3-FWgIr0


Protest rally of members and allies 
of FIA in the Philippines as part of 
the red line action during the World 
Economic Forum, January 2025. 
Credit: Philippine Movement for 
Climate Justice.

Digital mobilisation toolkit 
enabled National Alliances, 
members, partners and allies 
to drive engagement and 
action.

FIA Burkina Faso National Alliance 
holds ‘Better than Davos’ People’s 
Assembly in the lead-up to  
Davos 2025.

GLOBAL ACTION

Coordinated the #RedLineToBillionaires 
actions in 50 cities.

GLOBAL COORDINATION AND SOLIDARITY

Actions connected local struggles to global demands for sys-
temic change, with Global South voices shaping the debate.

17



Allies & members of FIA Nepal 
National Alliance during the “Rise 
For” Global Day of Action in Birat-
nagar, Nepal, June 2025.

Demanding financial  
system overhaul

AMPLIFYING FRONTLINE VOICES

The #RiseFor campaign projected Global South 
voices in global finance debates.

S 
E 
V 
I 
L 
L 
E

AT THE FOURTH FFDC,  SEVILLE, WE CALLED FOR 
DEBT CANCELLATION, TAXING THE SUPER 
RICH & MORE.

MASS MOBILISATION IN 84 CITIES WORLDWIDE

Thousands marched, uniting Global South  
movements to demand urgent systemic change.
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Allies and members of FIA Zambia 
National Alliance during the “Rise 

For” Global Day of Action,  
June 2025.

SYSTEMIC DEMANDS

We called for debt cancellation, progressive  
taxation, & funding of public services.

FIA mobilising in Seville, calling for 
debt cancellation, tax justice, and a 
just global financial system.

Activists in Kuala Lumpur join the 
Global Day of Action ahead of the 
4th International Financing for 
Development Conference.

19



THOUSANDS MOBILISED ON THE GROUND

Activists, alliance leaders and movement  
representatives collectively defined priorities  
for economic and social justice.

LAID THE FOUNDATION FOR LONG-TERM  
MOVEMENT BUILDING

The movement produced a shared declaration and 
roadmap for economies that serve people and planet.

Uniting the 99%
GLOBAL ASSEMBLY AND WE THE 99 PEOPLE’S 
SUMMIT 2025, JOHANNESBURG
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LINKING LOCAL STRUGGLES TO GLOBAL ACTION

Coordinated campaigns and digital mobilisation connected summit decisions 
to grassroots actions across multiple countries.

GLOBAL SOUTH LEADERSHIP

Through People’s Assemblies held in 20 Global South countries, frontline 
voices shaped the agenda and proposed solutions reflecting their  
experiences of inequality.

AMPLIFYING THE MOVEMENT WORLDWIDE 
Exhibitions, social media campaigns & media coverage projected demands 
globally, reinforcing the movement’s influence on public debate & policy.

Gen Z session at the People’s 
Summit in South Africa, that brought 

together young organisers from 
countries including Nepal, Kenya, the 

Philippines & Indonesia. 

Our photo exhibition “Global Voices 
of Resistance and Solutions” cap-
tures their urgency, courage, and 
refusal to let injustice win  
another day. 

View the exhibition to learn about 
the voices reshaping what global 
leadership should look like.
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Movement building
HOW WE BUILD THE MOVEMENT 

As the movement scales, FIA strengthens its internal systems to support 
greater complexity while maintaining grassroots accountability. With 
alliances active in 13 countries and rapidly growing membership, the 
focus has been on building durable infrastructure to sustain long-term 
movement growth. 

LARGE-SCALE INFRASTRUCTURE: 

FIA is expanding its footprint and building mobilising infrastructure across 
Africa, Asia and Latin America to use key world moments to demand a 
new global financial architecture from world leaders.

INTERNAL EVOLUTION: 

FIA is driving constant growth - of the movement, its infrastructure and 
organising capacity. In 2025, Global South members came together at 
our largest ever Global Assembly, to co-create an inclusive, locally-led 
2-year roadmap for the movement. The Assembly served as our strategic 
engine room, codifying a political architecture where national struggles 
from 20+ countries were the primary architects. 
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REGIONAL SUPPORT STRENGTHENS NATIONAL IMPACT: 

Coordinated  regional support improved cohesion and accountability. 
Membership surges (Mexico +100%, Indonesia nearing 300 members) 
confirmed that sustained engagement drives legitimacy. 

 
 
 

PARTNERSHIPS AS A POWER MULTIPLIER: 

The Summit confirmed FIA as an effective catalyst for a broader front. 
By co-raising funds and co-designing with international partners, we 
scaled our Theory of Change without losing our grassroots soul. The We 
The 99% – a People’s Summit for Global Economic Justice – Declaration 
is our basis for sustained mass mobilisation through 2028.

INVEST IN POLITICAL EDUCATION AND GRASSROOTS LEADERSHIP: 

FIA places political education at the centre of building that movement. In 
2025 over 750 organisers and 2,000 youth leaders strengthened activists’ 
political analysis, organising capacity, mobilising skills and leadership 
ability. This builds a movement that is more strategic, coordinated and 
capable of advancing the demands of the 99%. Political education pro-
grammes are being expanded.
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A Global South-led movement

New members in 2025 
alone

Presence in 50 countries

INCLUSIVE, GRASSROOTS, BROAD-BASED 
MEMBERSHIP

ON THE GROUND ACROSS GLOBAL SOUTH

Member organisations 
across Global South. 

9 formal National Councils, an Asian Regional 
Council and the Global Council together 
providing leadership and oversight
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HOW WE SET PRIORITIES: 2025

FROM NATIONAL PRIORITY SETTING TO CREATING A GLOBAL AGENDA 

Climate crisis  
impacts

Transition to fossil  
fuel-free food & energy 
systems

Make rich polluters pay: 
New global financial rules 
that put people & the 
planet before profit  

Debt & fiscal  
injustice  
(IMF/World Bank 
conditionalities)

Grassroots representation 
at key spaces of global 
influence

Abolish Austerity: Build 
people-centered economies

Public services cut Access to education, 
health, water and housing

Public services for all: 
Fund essential services

Economic inequality  
(wealth gap, unfair 
taxation, austerity)

Economic justice: Tax the 
rich, cancel illegitimate 
debt, end austerity

Cancel illegitimate debts

Tax The Super Rich/ 
Tax The Rich, Not The Poor

Shrinking civic  
space

Democratic & civic space: 
Protect activists; enable 
participation in policy 
processes

Protect democratic rights 
to organise/freedom to 
mobilise & protest at scale

Gender & social 
exclusion

Equal representation, end 
to gender-based violence, 
care work recognised

Gender equity: 
representation; care work

KEY STRUGGLES

National alliance 
members name key 
struggles

MEMBERS’ DEMANDS 

In response, members 
co-create their demands

GLOBAL PRIORITIES 
FIA links national demands to 
create FIA global priorities
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Governance
FIA has a clear governance structure, with our Global Council meeting 
regularly, national councils in Eswatini, India, Indonesia, Kenya, Mexico, 
Nigeria, Nepal, Pakistan, Zambia, Zimbabwe, Burkina Faso and Ivory 
Coast, and a regional council in Asia - more under formation.

Our focus on ensuring the growing Alliance is well governed has meant an 
evolution and strengthening of our secretariats and councils. The Global 
Council, created in 2024 and made up of our members, held its first 
meeting in 2025’s first quarter. The Council is the primary platform for dis-
cussions and decision-making on policy, political positioning and strategy. 

With the growth in scale and impact envisaged for the coming decade and 
beyond, we almost completed the process to register a global legal entity, 
with the right emphasis on enabling movement growth, stability and account- 
ability of governance, funding, operations and financial management.

We are locally-led; people on the frontlines of inequality across the 
Global South set the priorities that drive our strategy. The Alliance’s 
Global Secretariat synthesises priorities and has a mandate to coordinate 
global level actions and support regional and national alliances. National 
and regional alliances coordinators organise and motivate collective work 
in these locations with their membership. 

FIA GOVERNANCE MODEL

We are locally-
led; people on 
the frontlines 
of inequality 

across 
the Global 
South set 

the priorities 
that drive our 

strategy.  
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RECOGNISING OUR DONORS

As we build on 2025’s step-change in movement power, and undertake 
to make 2026 a year of impact and resilience, we recognise our donors 
as critical partners in advancing a Global South–led movement for sys-
temic change. 

Through your partnership, we have supported communities to organise 
across borders, elevate their struggles into global agendas, and co-cre-
ate shared solutions rooted in lived experience. We have expanded and 
strengthened a resilient movement infrastructure capable of sustaining 
coordinated action across countries and contexts.

This is the energy we carried into the #RedLineToBillionaires action 
planned to counter the Davos 2026 narrative in January 2026. This year, 
we continue our journey toward a world where the power of the 99% 
outweighs the wealth and power of the 1%. While the road will not be 
easy, the movement is a force to reimagine a world built on justice, 
dignity and equality.

Your commitment powers systemic change, ensures the 99% shape 
decisions, and turns grassroots organising into tangible improvements in 
people’s lives. We commit to making 2026 a year of even greater impact.
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 OUR TEAM STRUCTURE 

Head of Secretariat

General Secretary

Principal Political Advisor

Global Organising 
School  

Coordinator

Political education 
& Global Organising 

School Lead

Mobilisation  
Lead

Campaigns & 
mobilisation  

Officer

Human Resources Officer

Admin Assistant

Finance & Compliance Officer

Admin & Logistics Officer

Communications  
& Media Lead

Media Officer

Digital Strategist

Content Producer

National & Regional 
Alliances Lead

Africa Coordinator

Asia Coordinator

LatAm Coordinator

Resource 
Mobilisation 

Lead



INCOME AND EXPENDITURE IN YEAR TO 31 DECEMBER 

 
 
Income

Balance brought forward

Receipts during the year 

Total income  

Expenditure

Administrative expenses 

Global & Regional Secretariat teams

National & Regional Alliance Building Support

Global & Regional Mobilisation

Communications

Political Education

Total expenditure 

Surplus for the year

Financial overview

2025 (USD)

$2,664,864

$3,150,967

$5,815,831

 

$289,233

$438,737

$794,550

$1,159,184

$279,825

$200,502

$3,162,031

$2,653,800

2024 (USD)

$1,078,745

$2,748,238

$3,826,983

 
$133,783

$256,565

$391,875

$178,665

$143,621

$57,296

$1,161,804

$2,665,179

 EXPENDITURE BREAKDOWN: 2025

Administrative expenses (9%)

Global & Regional 
Secretariat teams  
(14%) 

National & Regional Alliance 
Building Support (25%)

Communications (9%)

Political education (6%)

Global & Regional  
Mobilisation  

(37%)
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Contact us
We welcome collaboration with members, allies, and funders who share 
our commitment to ending the era of extreme inequality.

To connect with the Fight Inequality Alliance:

•	 Visit our website

•	 Follow us on social media

•	 Contact our Global Secretariat

•	 Reach out to your regional or national FIA alliance

Together, we can build the power of the 99% and advance people- 
powered alternatives worldwide.

CONTACT FIA

Email: info@fightinequality.org

FIND OUT MORE

Website: www.fightinequality.org

FOLLOW FIA
X (formerly Twitter): @fightinequality

Facebook: fightinequalityalliance

Instagram: @fightinequality

Youtube: @FightInequalityAlliance

Tiktok: @fightinequality
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